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(Emergency & needed S&S

list to be prepared by
concern dept
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(Purchase dept should get the)
quotation for s&s
except monopoly &

_ authorized supplier list
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Particular s&s purchased by
purchase dept through PO - |
with terms & condition
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(" After inward the s&s,
inventory should check the
product PO vs Bill vs
Physical with concern dept
9 person ’
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if any deviation in PO vs Bill-vs
physical, that consignment will be
returned to supplier
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S & S book in ERP on inward
date by inventory team
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4 . . fStore'keeper should given Bill and vouchers handover
:ih(r)\msltso?:ek:gp:r :3 A the material to concern dept to Afc dept for payment
on, ive mate Fi)al through the Issue slip with process after verified by
9 " L HOD sign J inventory manager

(" Store keeper must receive
Ithe old spare & issue entry in
ERP before giving the new

spare to concern dept
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Weekly once inventory team
should take the physical
stock vs ERP (S &S )
. . J

-

N2 » N

) G
Prepared by idated by User Functional head



